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These guidelines are designed to assist 
applicants applying for funding under the 
Connecting Aboriginal People to Resource 
Industries (CAPRI) program. The guidelines 
set the context and provide guidance for the 
development, implementation and reporting 
of CAPRI projects. The guidelines include:
•	 Strategic	context	
•	 Purpose	of	the	program
•	 Program	description
•	 Applicant	eligibility	criteria
•	 Project	eligibility	criteria
•	 Project	Requirements
•	 Application	process
•	 Application	assessment	process
•	 Application	assessment	criteria
•	 Notification	of	application’s	outcome
•	 Funding	agreement	terms	and	conditions
•	 Project	Risk	Assessment

	 Appendix	1:	Definitions

The CAPRI program is funded and 
administered	by	the	Department	of	Further	
Education,	Employment,	Science	and	
Technology	(DFEEST)	on	an	annual	basis.
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The Connecting Aboriginal People to Resource Industries (CAPRI) 
program contributes to the State Government’s strategic goal for 
improving employment opportunities and delivering sustainable 
jobs for Aboriginal people in South Australia.

The South Australian Government has identified seven focus 
areas to enhance the long term health and prosperity of our 
State. The CAPRI program directly responds to and supports one 
of these goals of ‘…realising the benefits of the mining boom for 
all South Australians’.

The Department of Further Education, Employment, Science and 
Technology has a critical role in helping students, job seekers 
and industry realise their full potential and shape the long term 
future of South Australia. The Department is the lead agency 
for the South Australian Strategic Plan Target 53: Aboriginal 
Unemployment: Halve the gap between Aboriginal and Non-
Aboriginal unemployment rates by 2018.

Strategic	context	

Through the CAPRI program, $500,000 in funding is available to 
support South Australian businesses in resource industries and 
their supply chain to train and employ Aboriginal job seekers.

Successful applications will directly address these key strategic 
drivers and will demonstrate:

•  the provision of tailored training based on industry skills needs 
(accredited and non-accredited)

•  a clearly articulated strategy to support Aboriginal job seekers 
in overcoming barriers to employment

•  a commitment to employ participants upon successful 
completion of the project

•  a commitment to provide culturally inclusive delivery 
methodology, recruitment and retention practices.

CAPRI projects must provide individualised and responsive 
approaches to training, supporting and employing Aboriginal 
people in resource industries. Projects are based in an 
existing and viable business environment; they are linked and 
collaborate with key partners including Registered Training 
Organisations (RTOs) and are designed around the needs of 
Aboriginal people and industry.

Purpose of the program

Program description
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To be eligible to apply for CAPRI program funding the following 
criteria are essential:

You must be a:

• Business in a resource industry, or

• Business in the supply chain of a resource industry, or

•  Business assisting Aboriginal people into employment in 
resource industries.

Employers must collaborate with key supporting partners and 
are encouraged to partner with a Skills for All listed provider to 
deliver accredited training. If a Skills for All listed provider is not 
a project partner, then sound reasoning for another choice must 
be provided within the application.

The applicant will be DFEEST’s key point of contact and, if 
successful, will be required to enter into a funding agreement 
with the Minister for Employment, Higher Education and Skills.  

Employers must have strategies in place to establish workplace 
cultural competency specific to Aboriginal people.

Appropriate insurances, i.e. $20 million Public Liability, $2 
million Professional Indemnity and Occupational Health and 
Safety policies and procedures, must be in place. 

Applicant eligibility criteria

Applications for training and employment programs in the 
following sectors are encouraged:

• Unconventional gas and oil 

• Water management 

• Land remediation

• Environmental performance and safety 

• ICT and robotics in resource industries 

• Mine to mill operations

• Minerals processing

• Mining exploration and deep mining.

• Asset maintenance

• Engineering

• Environmental management

• Extraction and processing

• Information and communications technology

• Infrastructure

• Management and maintenance

• Mine planning

•  Power generation, including geothermal power,  
transmission and distribution

• Procurement and logistics

• Project and building construction

• Rehabilitation (environmental)

• Technical support

• Transport
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A project may contain one or a number of training elements 
relevant to the industry and participants including:

•  Non-accredited training to develop pre-employment and life 
skills such as:

 −  foundation skills (e.g. literacy and numeracy, ability to learn, 
life skills, engagement skills, finance and budgets skills)

 −  tickets required for employment (e.g. White card, Green card)

 −  health and wellbeing support and referrals

 −  career guidance and vocational channelling 

 − family support

The provision of appropriate one-on-one support services is 
important to successful outcomes. A key element of any proposal 
will include:

•  One-on-one structured mentoring 
A mentor must be assigned to each participant for the duration 
of the project, including during the transition to employment or 
alternative employment pathways.

•  Appropriate wrap around services that are tailored to individual 
needs to overcome barriers to employment.  Services may 
include: 

 − case management

 −  linking participants to service providers for specialised 
support (such as housing assistance)

 − counselling (culturally sound)

 − career planning

 − work clothing

 −  work ready support to transition into the workforce and 
sustain employment

To support successful transitions of Aboriginal employees into a 
workplace, cultural awareness training and education for trainers 
and the employer’s existing staff is a priority. A successful project 
will aim to increase cultural competency and develop a workplace 
environment that is culturally supportive of Aboriginal people.

Projects that connect Aboriginal job seekers to employment in 
resource industries and their supply chain are eligible for funding.  
Projects must include the following for an application to be 
considered eligible for CAPRI funding.

The project proposal must contain an accredited training 
component relevant to employment opportunities in resource 
industries and their supply chain. This may include:

 − Certificate II to Advanced Diploma qualifications

 − Skill sets training as identified by employers

 − Recognition of Prior Learning (RPL)

 −  Pre-employment training that leads to a traineeship or 
apprenticeship.

Accredited training should be funded through Skills for All or 
an alternative source to CAPRI such as Job Services Australia 
providers or employers.  CAPRI will only fund accredited training 
where:

 −  there are no Skills for All providers registered to deliver the 
qualification required

 −  there are no Skills for All providers able to deliver the 
required qualification in the project region.

Where skill sets are required they will only be funded by CAPRI 
where employers have provided a written statement outlining the 
specific skills they require and a justification for why these skills 
are required, the number of participants they are committed to 
employing and funding contribution they are making to the project.

A list of Skills for All providers and available qualifications are 
online at www.skills.sa.gov.au

Project eligibility criteria
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Each CAPRI project application will provide evidence of how 
funding is to be used and the objectives to be achieved.

Use of Funding

Funding is to be used to support Aboriginal job seekers to 
prepare for and gain employment in resource industries and 
their supply chain, through tailored workplace training and 
wrap around services.

Funding cannot be used for purchasing capital equipment/
infrastructure or to fund existing services.  To avoid duplication, 
CAPRI will only fund project elements where funding is not 
available through alternative sources.

CAPRI will fund project management costs up to 10% of the 
CAPRI funding requested.  Project management costs should 
include administration costs and reporting. 

Employment Outcomes

An employment outcome is achieved when a participant has 
gained employment (minimum of 20 hours per week) and 
sustained employment over a six month period.  Successful 
applicants will be required to support and track participants 
who successfully gain employment and report employment 
status at three and six month intervals to determine if 
employment has been maintained.  These requirements should 
be incorporated into the project design and timeframes.

Payments

Payments will be made in instalments based on the execution 
of a funding agreement (10%), enrolment into pre-employment 
training (20%), enrolment into accredited training or skill sets 
(30%) and placement into employment (40%).

Projects will need to demonstrate a commitment by an 
employer/s to offer sustainable employment to participants upon 
successful completion of the project.  Employers are required to 
provide a letter indicating their level of support for the project 
(number of positions they will offer and financial support).

Projects may also include:

1. Aboriginal cadetships – full-time students undertaking their 
first undergraduate degree with employers who can give them 
work placements and ongoing employment once they finish their 
studies. Cadetship employers must:

•  provide paid work placements of 12 weeks for each year of the 
cadetship

•  support the cadet through their study and work placements, 
giving professional guidance and mentoring

•  intend to offer ongoing employment to the cadet once they 
successfully complete their cadetship.

2.  Support Aboriginal participants in a larger project with non-
Aboriginal participants. There must be a minimum of four 
Aboriginal participants in the program and evidence must 
be provided showing that CAPRI funding was only used to 
support the Aboriginal participants.

Project	requirements



8 www.dfeest.sa.gov.au/CAPRI

1.  Go to the www.dfeest.sa.gov.au/capri website to download the 
Application Form. 

2.  Check the eligibility criteria within the Program Guidelines to 
see if you are eligible for funding. 

3.  Complete the Application Form in conjunction with the 
Program Guidelines and in consultation with your partners. 
If you have any queries regarding CAPRI or the application 
process, contact Adrian Phillips on 8463 5524 or adrian.
phillips@sa.gov.au

4.  Check to ensure you have provided all the required 
information and it is accurate.

5. Attach supporting documentation:

ESSENTIAL

•  A copy of Public Liability Insurance and support letters from 
employers and/or RTO.

OPTIONAL but highly desirable

• Evidence of previous relevant experience

7.  To submit your application, send four hard copies and 
supporting documents to: 
 
Adrian Phillips 
Department	for	Further	Education,	Employment,	 
Science	and	Technology 
Participation	and	Equity	Directorate 
Aboriginal Programs 
Connecting Aboriginal People to  
Resource Industries

By mail: 
GPO Box 320
Adelaide SA 5001

By courier/delivery: 
Level 4, 11 Waymouth Street
Adelaide SA 5000

8.  Applications must be received by  
5pm on Friday 15 November 2013.   
Late applications will not be considered.

When you submit your application, you will receive an email 
acknowledgement within two business days of DFEEST receiving 
your application. If do not receive an acknowledgement, within 
this timeframe please contact Adrian Phillips.

Application process
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At the close of the application process, eligible applications will be 
assessed by a panel.  The panel will evaluate applications against 
the eligibility criteria and the program assessment criteria in this 
document.  Applications will be ranked based on these criteria. The 
panel will then recommend those applications that best meet the 
criteria and represent value for money funding allocation.

Panel recommendations will be forwarded to the Minister for 
Employment, Higher Education and Skills or a delegate, who will 
make the final decision for release of funds.  All decisions about 
successful applications, the size, terms and conditions of offered 
grants, are confidential and final.

If your application is successful, you will receive a written 
offer within two weeks of applications closing. 

There will be 30 calendar days from the date of formal 
notification to execute a funding agreement with DFEEST. 
Failure to execute the funding agreement within this period 
may result in the offer being withdrawn.

If an application is unsuccessful, DFEEST will notify you in 
writing and you may seek feedback from the panel.

Application assessment process Notification	of	outcome

Projects will need to demonstrate a commitment by 
an employer/s to offer sustainable employment to 
participants upon successful completion of the project.  
Employers	are	required	to	provide	a	letter	indicating	
their level of support for the project (number of 
positions	they	will	offer	and	financial	support).
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Funding Agreement

Successful applicants will enter into a funding agreement with the 
South Australian Government.  The funding agreement is a legal 
contract between the applicant and the Minister for Employment, 
Higher Education and Skills. It explains each party’s rights and 
obligations, compliance requirements and reporting requirements.

The funding agreement will outline the specific reporting 
requirements including progress reports, AVETMISS and acquittals. 
Payments will be made in instalments based on the execution of 
the funding agreement as per Schedule 1, reporting requirements 
and Key Performance Indicators.

Note: The South Australian Government is not liable for any 
expenses you incur until after a valid funding agreement 
is executed. Costs will not be reimbursed for any projects 
for which activity began before the funding agreement was 
executed.

Varying the Agreement

DFEEST recognises that unexpected circumstances may occur 
over the duration of a project.  Any changes should be discussed 
as soon as possible with DFEEST or you may risk breaching your 
funding agreement.  DFEEST will advise whether a formal variation 
to the funding agreement is required.

Sub-contracting

Proponents will be responsible for ensuring that sub-contracted 
organisations also comply with the obligations of the funding 
agreement with the Minister and expected to:

− Ensure that a proposed sub-contractor is competent 
and professional, has the required experience and 
qualifications to perform the task or duties.

− Execute a written agreement with the sub-contractor that 
requires the sub-contractor to comply with the obligations 
of the provider as imposed through the funding 
agreement with the Minister.

Marketing and Branding

All communication and promotion activities must adhere to the 
Government of South Australia Branding Guidelines and DFEEST 
Guidelines.

Funding	agreement	terms	and	conditions
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The applicant is required to detail the risks that may occur over 
the life of the project, conduct a systematic risk assessment and 
propose actions to mitigate identified risks.  Follow these steps 
using the Risk Likelihood/ Risk Consequence/ Rating tables to 
conduct your risk assessment:

1. Establish the likelihood that each risk will occur using the Risk 
Likelihood Rating Table below.

2. Determine what the consequence may be if the risk did occur by 
using the Risk Consequence Rating Table below.

3. Use the Risk Rating Table below to identify the risk rating by 
marrying the outcomes of the Risk Likelihood and the Risk 
Consequence. Transfer the risk rating back into the table within 
the application form in section 6.3.

4. Equally important, you will need to identify how you will  
treat the risk/s and what control/s you will put in place.  
Again, complete the table section within the application form  
in section 6.3.

Risk	assessment

Note: The assessment panel will pay particular attention to 
identified risks, the severity and the appropriateness of the 
applicant’s response.

Risk Likelihood Rating Table

Likelihood Rating Probability Descriptor

(A) Almost certain The event will occur on an annual basis.

(B) Likely The event can occur several times or 
more in the project.

(C) Possible The event might occur once in the project.

(D) Unlikely The event occurs from time to time.

(E) Rare Heard of something like this happening  
in another project.

Risk Consequence Rating Table

Consequence Definition

(1) Insignificant Negligible impact on objectives.

(2) Minor Minor impact but they are manageable.

(3) Moderate Some objectives will be affected.

(4) Major Some important objectives will not  
be achieved.

(5) Severe Objectives of project will not be achieved.
Detrimental impact on project success.

Risk Rating

Likelihood
(how	likely	is	it	that	 
the	risk	will	occur?)

Consequence  
(severity	of	impact	-what	will	happen	if	the	risk	does	occur)

(5) Severe (4) Major (3) Moderate (2) Minor (1) Insignificant

(A) Almost Certain Very High Very High Significant Medium Low

(B) Likely Very High High Significant Medium Low

(C) Possible High High Medium Low Low

(D) Unlikely High Significant Medium Low Very Low

(E) Rare Significant Medium Low Very Low Very Low
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A panel consisting of representatives from the Aboriginal Programs Unit and the Participation and 
Equity Directorate will assess each application against the following criteria.

Assessment criteria

Assessment Criteria Organisation Demonstrates

Organisational Capacity 1.1   Relevant existing linkages/partnerships/networks with key stakeholders.

1.2    Evidence of commitment and ability to provide sustainable employment outcomes.

1.3   Evidence of the project meeting and being led by industry need.

1.4   Evidence of development or ongoing culturally competent workforce.

1.5   Evidence of appropriate Insurances and OHS&W policies and procedures.

1.6   Evidence of sound financial history and effective financial management procedures in place  
for management of government funds.

1.7   Evidence of information management systems and procedures in place to document key  
milestones for the project and timelines.

Services 2.1   Experience delivering mentoring and case management services to participants with  
complex needs.

2.2   Experience assisting Aboriginal job seekers gain skills and sustainable employment.

2.3   Risk management strategies identified in relation to proposed model and services.

2.4   The outcomes for this project (key milestones) are realistic and achievable.

2.5   Structures in place to support the provision of wrap around services.

2.6    Demonstrated knowledge and linkages to established programs and services to industry.

2.7   Contributes to community and regional goals.

2.8    Ability to facilitate Recognition of Prior Learning (RPL) process which aligns with  
RPL best practice.

2.9    Model and services tailored to meet specific needs of the delivery to Aboriginal people.

2.10    Experience in delivering project based training and design to meet industry skill requirements.

2.11    Evidence of building blocks to support participant’s ability to learn and gain employment.

Value for Money 3.1   Project’s potential to increase Aboriginal employment.

3.2    Evidence of existing resources to draw upon. Ability to leverage/ other funds or in-kind support.

3.3    Funding amount requested appropriate to the anticipated number of participants and 
employment outcomes.

3.4   Enduring value or ongoing benefits to the community through the proposed model.
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Further information about reporting, participant 
commencement and exit forms will be made 
available via the website by 15 October 2013.

Conclusion

Connecting Aboriginal People to Resource Industries 
(CAPRI) Program Guidelines 2013/2014
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Term Definition

Accredited training A training unit of competency that forms part of a National Training Package.

Appropriate insurance Public Liability that is no less than $20 million in respect to any one event.
Professional Indemnity that is no less than $2 million in respect to any one event.

AVETMISS Australian Vocational Education and Training Management Information  
Statistical Standard.

Cultural competency ‘The ability of individuals and systems to respond respectfully and effectively to 
people of all cultures, races, ethnic backgrounds, sexual orientations and faiths 
or religions in a manner that recognises, affirms and values the work of the 
individuals, families, tribes and communities and protects the dignity of each.’ - 
Cultural Inclusion Framework for South Australia.  
www.dpc.sa.gov.au/cultural-inclusion-framework-sa

Employability skills Employability skills are those ‘skills required not only to gain employment, 
but also to progress within an enterprise so as to achieve one’s potential and 
contribute successfully to enterprise strategic directions.’ (ACCI and BCA, 2001).

Employer A business in a resource industry or their supply chain that employs people.

Employment outcome Minimum of 20 hours of employment per week, sustained over 6 months.

Mentor Mentoring is a developmental partnership between a mentor and a mentee.  
A mentor’s role is to:
 • Share their knowledge and experience with the mentee.
 •  Help mentees solve problems by sharing opinions and making referrals to 

other resources or services.
 •  Motivate the mentee when challenging situations are encountered by 

providing encouragement and support.
 •  Coach the mentee to overcome performance difficulties by providing positive 

and constructive feedback.
 •  Provide the mentee with guidance to set realistic goals and work with them 

to achieve these goals.
Structured mentoring is a mutually agreed upon relationship between individual 
learners and paid/ trained mentors. The relationship will often be expressed 
formally through a contract, Job & Person specification, induction process.

Pre-employment Provide participants with the skills to move into work. Training courses should 
combine basic employability skills (where required), mentoring support, work 
experience and industry relevant vocational training.

Appendix	1	-	Definitions
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Appendix	1	-	Definitions

Term Definition

Foundation skills The basic skills needed for entry into training and employment, including the 
skills of reading, writing, oral communication, numeracy and literacy, as well as 
life skills and employability skills, Certificate I in Education.

Individual case 
management

Individualised support and referral, provided in a whole of life context that 
address barriers faced by people in relation to their engagement in learning, 
training and work. The service is delivered by case managers, facilitating a 
seamless approach to supporting people into VET or moving people from VET, 
underemployment or unemployment into work.

Non-accredited
training

Non-accredited training is learner-centric training activity delivered over a 
scheduled timeframe. It is planned, uses a range of teaching /learning activities 
and maps to a quality framework. 
Note: Non-accredited training does not result in nationally recognised 
qualification or statement of attainment under the Australian Qualifications 
Framework (AQF).

Skill sets Comprise of nationally accredited units of competency or modules and are:
 1.  Pre-defined skill sets identified and endorsed within training packages or 

small blocks of accredited training required for meeting regulatory and 
licensing requirements.

or
 2.  Industry defined combination of units of competency or modules identified 

by employers to meet emerging needs.

Skill clusters A number of competencies drawn from different accredited courses, grouped 
together, which have a vocational meaning and purpose related to work functions 
and needs in an industry or enterprise.
Note:  
Skill sets and skill clusters can be funded by a CAPRI project where projects:
 • Are employer driven
 • Do not duplicate existing qualifications or skill sets
 • Have a clear link between training and job opportunities.

Unemployed Persons aged 15 years and over who are actively seeking employment.

Underemployed Persons aged 15 years and over who have worked less than 35 hours per week  
in all jobs (ABS definition of part-time employed persons) and want more hours 
of work.
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Department of Further Education,
Employment, Science and Technology

Participation and Equity Directorate

Aboriginal Programs

Level 4, 11 Waymouth Street
Adelaide SA 5000

Ph: (08) 8463 5524
F: (08) 8124 4592
E: Adrian.phillips@.sa.gov.au


