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What started it?




*10 Darwin based companies

1.Hyperbaric & Hydrostatic testing
HORIZONTAL

2.Communications & Electronics

3.Diving services

4.Fabrication X 2 — one carbon or specialty metals
5.Refrigeration

6.Hydraulic & Mechanical services

7.Electrical

8.Marine services & product supply

9.Hoses — design & supply
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Darwin business evolution

2007

Joint Venture
(eni Blacktip)




ish to pursue a cl




"« Most of you will have or be required to have Local Industry Participation Plans — engaging

with a cluster could be an easier way of meeting these requirements — a single company
can have a significant multiplier effect on local content (as per the COPA example | gave
earlier — 80+ companies). In the case of large owners/ operators this can be mandated
down through your supply chains.

» Be prepared to invest time — if a new cluster needs to be developed this needs to be
addressed very early in your project development planning. Often we see large
organizations push LIPP down to large contractors who then push it further down to SME’s
— these dynamics needs to change if you commit to clusters — it needs to be a collective
effort.

« Communicate that HSEQ is paramount. Many SME's struggle with the compliance &
system aspects required — a fully accredited system is a significant investment — make it a
bit easier by providing access to your systems & processes. Be prepared to make an
investment.

« Start small —in terms of work scope — test the clusters ability to deliver.

* Provide information about your Supply Chain assessment process — the leaders of the
cluster can utilize this information in shaping the type of organization you are prepared to
do business with and the types of information, systems etc. you will require.
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« Most State & Territory governments have small business assistance programs in one
shape or form. Do any of them target clusters?

« Are there “ Easy” targets based on your demographic — size of industry, type of
industry, future skill demand, future projects? This may be a good starting point.

« Engage experts in initial workshops
» Be prepared for successes and failures

* Promote clusters at every opportunity. (NTG and RANMSs)



End Product

* Avibrant and growing SME market

* Reduced supply chains for larger organisations

 Regional development

« Competiveness - this leads to better outcomes for ALL stakeholders.

THANK YOU
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